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Aims

3.1 This policy sets out the procedure to be taken in respect of all cases where it is alleged that
a member of staff has:

● behaved in a way that has harmed a child, or may have harmed a child and/or; ∙

possibly committed a criminal offence against or related to a child and/or; ∙
behaved towards a child or children in a way that indicates they would pose a risk
of harm to children and/or;

● behaved or may have behaved in a way that indicates they may not be suitable
to work with children.

This includes behaviour that may have happened outside of school and will include
allegations involving any type of abuse or neglect, including inappropriate relationships with
students, grooming behaviour of any kind, possession of indecent photographs or images of
children and other offences under the Sexual Offences Act 2003.

3.2 This policy also sets out the procedure to deal with low level concerns. A low-level concern
is any concern (no matter how small) about an adult’s behaviour towards a child that does
not meet the allegation threshold set out above (paragraph 3.1), or is not otherwise serious
enough to consider a referral to the LADO.

3.3 Where required, child/adult protection and criminal investigation procedures will take
precedence over this policy. In exceptional circumstances, it may be possible for a statutory
investigation and a WAT internal investigation to run concurrently.

3.4 Any investigation undertaken as part of this policy may be used in other proceedings under
other WAT policies as deemed appropriate.

Responsibilities

4.1. Trust Board will:

● monitor and review this policy. They will ensure safeguarding and child
protection training is available to all staff and delegate to the CEO and
Headteacher the necessary discretion to manage cases of allegations against
staff.

● appoint a designated Director for Safeguarding to monitor the effectiveness of
this policy in conjunction with the Trust Board.

● ensure that all allegations are dealt with in a fair and consistent way that provides
effective protection and support for the child and the member of staff who is subject
of the allegation. The Chair of the Trust Board will manage any allegations against
the Chief Executive Officer (CEO) and assume the role of case manager. The CEO
(or nominated member of the Executive Team) will manage any allegations against
the Headteacher and assume the role of case manager.

4.2. Headteacher:

○ will appoint an appropriate senior member of staff to the roles of
Designated Safeguarding Lead (DSL) and Deputy DSL



○ is responsible for the immediate notification of the allegation to the
Designated Officer and will assume the role of the case manager.

○ will ensure that the reporting procedure for raising concerns and the contact
details of key personnel are clearly displayed within the academy and
communicated to all staff (including temporary and supply staff) and volunteers as
part of their induction.

○ will ensure that all staff undertake appropriate safeguarding and child
protection training and ensure this training is updated regularly.

4.3. Designated Safeguarding Lead (DSL):

○ is responsible for raising awareness through providing advice and support to staff on
child welfare and protection issues. They are to ensure that all staff and students
are aware of the procedures for reporting concerns and are aware and understand
the contents of this policy.

○ will refer cases of suspected abuse to the local authority children’s social care,
where a person is dismissed or left due to risk/harm to a child to the Disclosure and
Barring Service (DBS) or where a crime may have been committed to the Police.

○ will work with the case manager and LADO, taking part in strategy discussions
and inter agency meetings as required.

○ will have a responsibility
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might be grounds for dismissal. Advice can be sought from the Head of HR and Designated
Officer.

9.3. If immediate suspension is considered necessary, the rationale and justification will be
recorded by the case manager. The member of staff will be informed at the point of their
suspension of their named point of contact within WAT and be provided with their contact
details. Written confirmation of the suspension (on full pay) will be provided to the member
of staff as soon as practicably possible, but no later than five school days.

9.4. Where an individual is employed through an employment agency, the case manager will
discuss with the agency whether it is appropriate






